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Foreword 
Individuals and families with multiple and complex 
needs often struggle to access mainstream support 
services. Negative perceptions of provisions - or a lack 
of confidence to engage with them - can act as a 
considerable barrier to securing their participation and 
buy-in. Such obstacles can have a significant impact on 
their ability to work and thrive.

New Leaf is designed to address this issue. This innovative 
action learning project, brings together a network of 
partners, all with long track records of delivering services 
to target participant groups in the most deprived areas 
of Cheshire, to support unemployed and economically 
inactive residents into work or training. 

The vision and working practices of New Leaf are to add 
value to, and complement, existing services. We capacity 
build across the partnership, share good practice, foster 
collaboration, provide early intervention and support 
those with multiple barriers to access the right support.

 
This report showcases our work since 2016 and focuses 
on the impacts achieved, told through the voices of our 
participants. The Board and partners involved are proud 
of the outcomes delivered.  
 
We will continue to offer the same high standard  
of services and support into 2021 with the additional 
Building Better Opportunities fund the programme has 
been granted.

Christine McLoughlin
New Leaf Board Chair  



 
Employment and skills building opportunities are 
essential parts of an inclusive economy with people and 
communities at its core. By actively supporting people 
who are furthest away from work across Warrington and 
Cheshire, the New Leaf programme provides a platform 
for people to build on and achieve their goals. 

New Leaf is a key programme for Torus Foundation and 
supports our own vision ‘for stronger communities’ through 
an innovative collaboration and strategic partnership 
delivery model. It has outperformed its targets, 
demonstrating each partner’s impact in the heart of 
communities. 
  
The strength of the partnership has been exemplary  
and has reflected the evolving needs of the customer, 
which have been identified through our action learning. 
 
 
 
 
 
 
 
 

 
This report highlights the achievements that participants 
have made and reflects the energy and commitment that 
the front line delivery teams have invested. The scale of 
the programme requires a huge amount of programme 
support, too, which keeps the engine turning.  

The Torus Foundation Board is proud of the New Leaf 
programme and all that it has achieved and is keen to 
see the programme and its impact continue into 2021 
and beyond.

Kate Shone
Managing Director,  
Torus Foundation  



Introduction

New Leaf is a Cheshire and Warrington wide economic 
inclusion project funded by the European Social Fund 
(ESF) and the National Lottery Community Fund (NLCF) 
under the Building Better Opportunities programme.
 
New Leaf is led by Torus Foundation, the charitable arm 
of the Torus group, who partner with communities to build 
better futures. 

In 2016 New Leaf was awarded £10.67m for a three-year 
programme to focus on supporting those furthest from 
the labour market. Working to address barriers, New Leaf 
enables its participants to take steps towards or enter 
employment through personalised support developed 
and delivered through one to one mentoring, vocational 
and non-vocational training and specialist support.   

 

This report includes the evaluations and 
recommendations by Centrifuge Consulting,  
who on behalf of the New Leaf partnership have provided 
independent analysis of data, participant and partner 
evaluations from 2016.

New Leaf is a partnership-based approach supporting 
people who are furthest from the labour market in the 
Cheshire and Warrington areas to move towards or into 
employment, education or further training.  
 
 
 
 
 
 
 
 
 
 

Thank you to all partners

03 New Leaf Programme Report 2016 - 2019



All participants have access to: 

One to one mentoring, assistance in the development of 
personal action plan(s) to shape and inform their project 
journey and objectives 

A personal development budget to support expenditure 
of items required to support participation and progress 
such as travel, interview clothing and aids to enable 
participation in work or volunteering placements 

Money advice to enhance financial resilience, income 
maximisation, planning skills and address any financial 
difficulties 

Accredited and non-accredited training and other 
specialist support from delivery partners 

Enterprise and self-employment specialist support 

Facilitation of volunteering and work experience 
 
Specialist mental health support

Referrals to additional universal and specialist support 
providers as required 

Management 
 
The programme is managed by a dedicated team  
within Torus Foundation, supported by Torus’ 
procurement, communications, human resources and 
finance teams. The New Leaf programme team take 
overall responsibility for: 

 Partnership development
 Performance management
 Budget allocation
 Audit and contractual compliance 
 Validation of claims to the National Lottery 
 Community Fund

New Leaf is also governed by an Independent 
Programme Board, made up of professionals  
living and working across Cheshire and Warrington. 
Supported by the Programme Management Team, the 
programme Board meets quarterly to review progress, 
advise and challenge programme development.
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 Characteristic Number Percentage Total Programme 
Target

Percent of total  
target achieved

Gender

Male 2,012 56% 1400 143%

Female 1,601 44% 1400 114%

Age

50+ 738 20% 448 165%

25-49 1,874 - - -

19-24 612 - - -

16-18 283 - - -

Ethnicity

BAME 181 5% 92 196%

Disability

Disabled 1,959 54% 560 349%

Employment Status

Unemployed 1,672 46% 1400 119%

Economically Inactive 1,948 54% 1400 139%

Key Achievements 
By September 2019, there were 3,620 recorded participants in  
the programme 129% of the original target.

3,620 
participants

2800 
target
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The programme has been successful in targeting hard to engage groups and support them to move into  
positive destinations.

2,195 (62%) 
were in out of  
work households 

349 (10%)  
are in one adult 
households

555 (16%)  
are responsible for 
the care of children

1,770 (50%)  
have a work-
limiting condition

272 (8%)  
were homeless

860 (24%)  
are ex-offenders

Participants into employment

of these...

Participants into education & further training

Economically inactive into job search Were unemployed Economically inactive

364 
achieved

182 
target

182 
achieved

182 
target

501 
achieved

364 
target

395
achieved

376 
target

500 
achieved

364 
target
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 Activity Completed Interventions 

Mental Health Support 228

Money Advice 1,304

Self-Employment Support 158

Training 2,773

Work Placement 288

Volunteering 290

Geographical targets have also been built into the delivery of the programme. The following tables show, with reference 
to targets, the breakdown by:  

• Local authority area 

• Those in the lowest 10% Lower Level Super Output Areas (LSOAs) 

• Rurality deprived rural areas

1 It should be noted that this data has been derived from postcodes, where there is some discrepancy over entry and multiple postcode use.  
The total does not therefore reflect the full participation of 3,613.

 Local Authority Area No of participants Total programme target 
Percent of total  

programme target 
achieved

Cheshire East 1,206 1,036 116%

Cheshire West & Chester 1,257 1,064 118%

Warrington 1,067 700 152%

Total 3,5301 2,800 126%
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The total programme target for the lowest 10% LSOAs (Local Super Output Area) is 327, indicating that this target has 
already been extensively over-achieved. 

The table above shows the number of beneficiaries located in LSOAs in rural areas, engagement has been more difficult 
in small pockets of houses and communities. A targeted approach has been developed in response with additional 
outreach and focused social media campaign going forward to ensure residents have equal access.

Geography

 Local Authority Area No. of participants from 
lowest 10% LSOAs Total programme target 

Percent of total  
programme target 

achieved

Cheshire East 112 112 100%

Cheshire West & Chester 245 115 213%

Warrington 309 100 309%

Total 666 327 204%

Rural

 Local Authority Area No. of beneficiaries  
located in LSOAs Total programme target 

Percent of total  
programme target 

achieved

Cheshire East 69 167 41%

Cheshire West & Chester 133 209 64%

Warrington 48 100 48%

Total 250 476 53%
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Ellesmere Port
Frodsham

102

Northwich

161

245

491

48

46
15

43

21

11

15

12

44
24

96

9

Sale

172

Winsford

10

Tarporley

236

Chester

7

Broughton

131

Crewe

5

Audlem

222

The geographical distribution of participants is shown on the map below. It should be noted that the numbers refer  
to individual postcodes, and do not include duplicates. 

WARRINGTON

Knutsford

CHESHIRE EASTCHESHIRE WEST & CHESTER

Key

High Concentration

Medium Concentration

Low Concentration

240

46
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Lasting Impact 
Our aim is to provide New Leaf participants with the tools to make lasting change in their lives. In 2019, we contacted a 
random selection of participants who, between March 2017 and June 2019 exited New Leaf into a positive destination 
to find out if New Leaf was still having a positive impact on their lives.  

 
Participants exited into:

Employment

83% 
are still in employment

Job search 

30% 
are now working

I struggled applying for jobs after being out of work for so long.   
It’s hard to put into words how much New Leaf helped me.  
They made me feel much more positive about myself and I’m 
proud to say I’ve be working since I finished three years ago.

*7% still in education 

21% 

are now working*

Education

Lesley
New Leaf Participant



Adaptable Learning Programme 
As an action learning project, New Leaf adapts to the evolving need of our participants, partners and wider stakeholders.
Participant voice is at the centre of our work. We undertake annual focus groups in addition to gathering user feedback 
through ongoing evaluation. Understanding participant need has allowed us to enhance and improve the services that  
we offer. Here is a selection of the changes we have made over the last three years. 

 Area Issue Action Taken Impact

Communications Lack of resource to work across 
the partnership and develop 
a significant social media 
presence 

Created and recruited 
a Marketing and 
Communications Officer  
to join Programme Team

Increased social media reach 
by 218% and in turn increased 
online referrals 

Compliance More need than anticipated 
to support partnership to meet 
audit requirements 

Created Compliance  
Team to support

Two successful 125 ESF Audits

Enrolling participants Partners committing a great 
deal of time outreaching and 
enrolling participants

Procured two new outreach 
and engagement services 

Increased number of 
participants enrolling by 101%

Exit targets Lack of understanding of  
processes and evidence  
needed

Workshops and guidelines 
produced

 Surpassed exit results by 137%

11 New Leaf Programme Report 2016 - 2019



 Area Issue Action Taken Impact

Mental health High level of presented mental 
health needs in New Leaf 
participants

Procured partner specifically to 
support mental health needs 

77% of participants reported 
a significant reduction in their 
symptoms of low mood and 
anxiety after completing cCBT

Training Training partners not meeting 
targets as it was difficult to 
design and undertake group 
delivery (‘classroom model’)

A number of training partners 
left the programme and 
new Training Broker position 
created in the management 
team

Providing 2,773 training courses 

Under-representation  
of women and  
economically inactive

Difficulty engaging number 
of women and economically 
inactive residents 

Procured organisation 
specifically to work with 
women and outreach 
organisations to target women 
and economically inactive 
residents

Increased number of women 
and economically inactive 
enrolled

Underspend Budget allocated for  
action learning pilots 

Five pilots commissioned Pilot projects developed  
to support women at risk  
of offending; NEET (Not in 
Education Employment or 
Training) and three IPS projects
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Model

Referral

Self-referral

Outreach
Team

Community
Energisers

Community  
Networks

Statuary  
Organisations

Disability
Support

Women’s
Support

Ex-offenders

Substance
Misuse

Assigned  
a mentor

Personal 
Assessment 

‘PAT’ 

Employment

Training

Education

Exit into other 
positive  

destination

In-Work
Support &

Exit

Money
Advice

Training

Volunteering

Mental 
Health

Work
experience

Self-
employment

Specialist
support

13 New Leaf Programme Report 2016 - 2019



Although there has been a number of organisations instrumental in the initiative during the last three years, there are 
now ten organisations at the centre of delivery that provide the gateway to the programme for participants, through 
providing one to one support through mentors. The mentoring organisations, specialisms, and delivery areas are 
summarised below: 

In addition to one to one mentoring, a range of other interventions are provided to help to remove barriers to 
employment, increase confidence, skills and resilience.

Mentoring Partners CE CWAC W Participants

Acorn Recovery Projects Issues with drug and alcohol

Achieve North West Ex-offenders

Cheshire West and Chester Council Residents of Ellesmere Port 

DIAL West Cheshire Participants with a disability 

Disability Information Bureau Participants with a disability 

PSS Women at risk of offending

Standguide Residents of Cheshire East

Warrington Disability Partnership Participants with a disability 

Weaver Vale Housing Trust Residents of Cheshire West and Chester

Torus Foundation Residents of Warrington

Cheshire West Voluntary Action Volunteering 

Cheshire Without Abuse Outreach to women

Citizens' Advice Cheshire East Money and debt advice

CVS Cheshire East Volunteering

Making Space Mental health support

Torus Foundation Money advice

Upturn Self-employment advice 

Warrington Borough Council Training

Warrington Voluntary Action Volunteering 

Weaver Vale Housing Trust Money advice
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Reaching our targets 
Disabilities
 
Target: 560 Result: 1959

According to a report done by the Office for National Statistics, people living with a disability are more than twice as 
likely to be unemployed as people without a disability.

New Leaf provides people living with a disability the specialist support they need to get them into training or 
employment and have supported almost 2000 people with a disability or long-term health condition. We partner 
with three disability specialists to make sure our participants get the right support for their needs, including Warrington 
Disability Partnership, Dial West Cheshire and Disability Information Bureau. All working at a pace which is right for  
the individual.
 
A survey completed by Mencap found that out that of the 300 18-35 year olds with a learning disability  
they questioned, 49% of them wanted to spend more time outside their house, and 18% felt alone and cut  
off from people.

Stephen

At New Leaf, we give people the opportunity to meet people in a safe space.
 
Stephen’s learning disability meant he wasn’t always comfortable around people,  
making it hard for him to find permanent employment. His New Leaf mentor enrolled  
him on a confidence and communication course, as well as arranging for him to  
volunteer at a local lunch club where he is adored by the team and the attendees.  
Through volunteering, Stephen has a sense of purpose and he was able to work on  
his communication skills.

1,959 
result

560 
target
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Participants aged 50+

Target: 448  Result: 738  
(345 New Leaf participants aged 50+ are now in work or education)

More than a million people over 50 are unemployed but would be willing to work  
if given the opportunity. New Leaf participants feel age is going to be a barrier  
when it comes to applying to roles. 

Whether they’re returning to work following a break for illness, caring responsibilities or after a complete carer change, 
the chances are they will need to learn new skills and enter new environments. 

Giving over 700 people aged 50 and over the chance to discover a new passion and redefine their life plan is something 
we are proud to have as part of the New Leaf legacy.

Fiona 

Losing several family members had sent Fiona into a spiralling depression. She’d lost motivation, eventually losing her job 
and having to downsize from her house into a flat. But, after seeing a leaflet for New Leaf in the JobCentre, Fiona finally 
saw a glimmer of hope.

To help to manage her debts, Fiona was supported by a New Leaf Money Advice Worker, and to  
start to build her confidence Fiona participated in counselling sessions and courses on confidence.  
Next Fiona was supported to retrain, she’d always wanted to try working in security for this,  
she needed a SIA (Security Industry Authority) licence, which New Leaf were able to fund for her. 

“The support I’ve received from New Leaf is phenomenal. I was a jibbering wreck when  
I started, I couldn’t say a sentence without crying. Now I’ve completed several courses  
and I’m a different person.

I now have improved confidence and feel I can take on the  
world. I have changed my career path with improved skills  
and qualifications which, in turn, has led to employment.

738 
result

448 
target



Female participants

Target: 1400 Result: 1601

At New Leaf, we work hard to create an environment which helps women flourish.  
We are proud to be motivating and training women to become resilient, make  
informed decisions and reach their full potential. 

Our one to one support allows our female participants to create a trusting bond with their mentor to enable long lasting 
change, while our personalised budgets mean we can fund childcare to give single parents the opportunity  
to invest in themselves. 

To make sure our female participants have a safe space to reach their potential, we have specialist partners: to support women 
who have been in contact with the criminal justice service and an outreach service to encourage women who are out of work to 
sign up the New Leaf programme. 
 

Zara

At just 11, Zara was engaged to marry her father’s nephew. When the wedding date was set in 2017, she knew she  
had to do something. She ended up running away and was put in a women’s refuge, a million miles away from anything she 
knew before.

Zara received help from our money advice worker on how to budget and make the most of her income, something she had 
never had to consider before leaving home.

With the support of her mentor, Zara has now completed A Levels in psychology, sociology, and criminology and will be starting 
university, on a full scholarship, this autumn. A far cry from the future she thought was set in stone for her. 

“When you have never been given the option to even contemplate having a future, the world suddenly becoming your oyster 
can seem monumentally daunting. It honestly felt like I was drowning, and I needed help, I needed someone to guide me, and 
it was like God had answered my prayers in the form of New Leaf.”

1,601 
result

1400
target
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Specialist Support 
Money Advice 

1304 people received money advice with over £500,000 savings generated for participants. 

New Leaf is about not going it alone, including managing your money. Our Money Advice Workers help to breakdown  
the financial barriers participants may be facing, including switching to Universal Credit, budgeting, dealing with debt  
or starting to save, and planning to move from benefits to wages.

Wolfie 

After years of sleeping rough, Wolfie struggled to keep on top of his tenancy. 
Thankfully, his New Leaf mentor referred him to a money advice worker who 
was able to help Wolfie make sure he was he prioritised his bills as well as 
getting £1,200 of his debt written off.  

Thanks to support from his mentor, Wolfie has learnt how to use a
computer to keep him on top of his bills and he is now in employment.

I’ve got a job, I pay my bills and  
I’m not a digital dinosaur anymore!

Key achievements

Reduced debt  
by £1200

Computer
literate

Gained
employment

Maintained
tenancy

£
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Jack 

During his time at university, Jack lost his mum to breast cancer.Although he completed the course, returning home was a real 
struggle for Jack and he found himself in a rut. 

“I wasn’t working and everything in my life seemed to stagnate and deteriorated, including my mental health. After months of  
feeling like this, I finally decided to reach out for support, started receiving counselling and signed up to New Leaf.  

New Leaf put me in contact with Grozone, where  
I began volunteering. This helped me in so many  
ways but most importantly, helped get me out of  
my rut. They even put me in touch with Cheshire  
Wildlife Trust where I found out about traineeships.  
Although the traineeship is voluntary, there was  
still an application process, including an interview.  
Before New Leaf, something like that would have  
intimidated me. However, Lorraine worked with  
me to help create a CV I was proud of and taught  
me some techniques to use during my interview.”

Something must have worked as I was 
offered the position!

Key achievements

Improved 
motivation

Volunteering in 
chosen career

CV & interview 
support

Gaining a 
traineeship
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Volunteering

290 volunteering placements 

From helping people gain much needed experience, to boosting confidence and improving social skills, volunteering can be crucial 
part of people finding paid employment. 

We have partner organisations specialising in volunteering in each of our regional hubs: Cheshire West Voluntary Action, CVS Cheshire 
East and Warrington Voluntary Action. They work to make sure our participants are paired with a role which best meets their needs.  

For example in Cheshire West, over the course of the 3 year project 106 participants completed 20 hours or more of volunteering. 
Nearly 60% of the 106 participants identified themselves as having a physical or learning disability or mental health issues and half 
were economically inactive.



Training 

2773 training interventions have been achieved. 
 
Training is bespoke to each individual plus we provide invaluable group courses including confidence courses which have 
supported participants to develop the skills to become resilient. From helping people cook healthy food on a budget, to 
obtaining CSCS cards to start a career in construction, our training courses support people to reach their potential.

Felicia 

When Felicia and her young daughter moved to a new area she found herself  
unemployed, away from her support network and unsure of where to turn.  

Depression, anxiety and low self-confidence made finding a job difficult. Working with  
New Leaf, Felica managed to rebuild her confidence and gain the skills needed to start  
her dream job.  

“My first meeting with New Leaf was overwhelming but each session with my mentor  
felt like a positive step forward. We looked at different options that could help and my 
mentor managed to get funding for me to complete a counselling qualification I had 
previously started.”

My hard work has paid off and I’ve landed a job 
doing something I love.

Key achievements

Overcome 
anxiety

Money  
advice

Funding for 
course

Gained 
employment

£
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Mental Health support

228 people received in-house mental health support. 

From cCBT (Computerised Cognitive Behaviour Therapy), to developing men’s support groups, we have built innovative and  
creative services into the programme to address needs, so participants are in the best possible position for the world of work.

Sonya 

Sonya had dedicated her time to caring for her ex-partner, so when their relationship broke down, 
she lost her home and her purpose. Sonya started to become isolated and didn’t know how to 
reconnect with her community.  
 
Her anxiety stopped her from attending the group counselling she was referred to by her doctor. 
However, through New Leaf, she was able to attend one to one cCBT so she could get the support 
she needed when she needed it. Now she’s a Time to Change Champion, helping others.

“New Leaf has changed my life around. This time last year, I couldn’t face going  
out of my room. Now, I’m volunteering as well as starting a new course online.”

My mentor has been more like a friend who has 
helped me to see there’s more out there for me.

Key achievements

Mental
wellbeing

Volunteering 
opportunities

Healthy
eating course

Found a
home
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Self-employment 

158 people have had support to set up their own business.

For many people, traditional 9-5 jobs just don’t work. Our specialist self-employment support helps people turn their hobbies 
and talents into a job that works around their needs.

Patrick 

In 2017, an injury forced Patrick to leave the army. After struggling to gain employment, he was 
introduced to the New Leaf team. 

“I wanted to do a job I was passionate about and personal training seemed like the right thing  
for me as I’m always in the gym. Steve from UpTurn gave me advice on how to set up my own 
business and how to run it successfully and in April 2018 I launched Paddys Fitness. 

From getting my business up and running, as well as help improving my confidence,  
New Leaf has changed my life. I used to not want to speak to people because I had  
nothing to tell them, now I could talk to them until dawn! Without them, none of this  
would have been possible. I’d definitely recommend New Leaf to anybody.”

You have nothing to lose and so much to gain.

Key achievements

Supported return 
to civilian life

Set up his  
own business

Regained 
confidence

Business
advice



New Leaf helped me in so many 
ways: they helped me to believe in 
myself again, as well as teaching 
me how to run my own business and 
financially supporting me to do so, 
proving me with budgeting advice 
and mental health support.  
 
Thanks to help from New Leaf, 
Modify K9 was born and I now have 
the opportunity to work with lots of 
dogs and their owners, as well as my 
best friend, Blade. 

Warren
New Leaf Participant



Community Energisers 
New Leaf Community Energisers are roles aimed at participants that work alongside 
mentoring teams to help publicise the programme within local communities and 
support participant enrolment.  

Giving New Leaf participants a stepping stone into employment, these six-month 
long contracts allow for ex-participants to gain much needed experience, as well as 
providing invaluable support to the mentoring teams. 
 
Since 2016, 19 Community Energisers from across seven teams have progressed onto 
roles such as Trainee Housing Officer, Administrators Business Support Officers and 
Business Administration apprentice. 

The value of this experience is reflected in the fact that a former participant and 
Energiser was welcomed as a member of the Programme Board in 2019.

I now have improved confidence and feel I can  
take on the world. I have changed my career path  
with improved skills and qualifications which, in  
turn, has led to employment.

Community Energisers 
play a vital role in
marketing and 
recruitment to New Leaf 
through community 
venues.  
 
They provide valuable 
admin support with the 
complex and varied 
evidence requirements 
which come with a BBO 
funded programme. 

Without these community 
energisers the team 
would be unable to 
provide the holistic 
service offered to all 
participants which has 
led to a wider range of 
soft outcomes and the 
meeting of exit targets.
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Distance Travelled 
The true test of the programme is the extent to which it makes a difference. The Personal Assessment Tool (PAT), designed 
by the partnership, provides an insight into the issues that participants face. 

The aim of the Programme is not necessarily to get all participants into work, but to move them closer to the labour market. 
The PATs clearly demonstrate ‘distance travelled’ by participants by identifying and tracking the improvements being made 
in different aspects of their lives.

These are completed with their mentor, at the start of their time on the  
programme, and follow up PATs completed in review meetings. 3,400  
initial PATs have been completed by September 2019, representing 94%  
of all registered participants.

Data from the completed PATs show the programme has made a  
significant contribution towards its primary aim of employability with 76%  
of participants showing improvements in this sector. Support Networks and  
Aspirations are the next two areas in which participants show the greatest  
positive movements. 

Example of the PAT
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Partner Feedback 
“Use of the PAT assessment with clients as both an identification tool and a measurement tool. Allowed focus of other 
services on most job ready and those with higher barriers referred to New Leaf.” 

“New Leaf has raised my understanding of all the different providers in Cheshire/Warrington.” 

“We, and project participants, have benefited from joint working and exchanges of experience and practices with others 
such as organisations delivering employment engagement, self-employment, volunteer brokerage and training activities.”
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Promoting New Leaf 
New Leaf is an established brand throughout Cheshire for professionals and residents. The New Leaf partnership is unique 
across Cheshire using extensive partner local networks who have a strong presence in especially deprived neighbourhoods; 
participants engage because they trust their local organisation. We have a strong brand across the Cheshire LEP area and 
participants are now self-referring.

Self-referrals
Up to the end of September 2019, 586 potential participants have contacted New Leaf through the ‘Get in Touch’ function 
on the website, nearly half have progressed onto the programme, 52% are women and 52% are economically inactive.  

Case studies
Working closely with partners, we have been able to compile a library of over 170 participants stories from all walks of life. 
We have featured over 40 of these stories on our website and across our social media channels which has encouraged 
people to self-refer and has marketed New Leaf to different organisations. 

Press releases
Good news stories and sector relevant news have been posted in local news papers across Cheshire and Warrington, 
including participants launching their own businesses, partner award wins and pilot project contract wins. 

Celebration events
In 2019, three celebration events took place across Warrington and Cheshire. 200 participants, their families and friends, 
along with 100 New Leaf workers took part from the partners organisations. 

Participants spoke about their experiences before New Leaf, what support they have received and the impact the journey 
had made for them.

We have 
increased our 
social media 
reach by

Likes on 
Facebook

Visits to  
New Leaf 
website

Impressions 
on Twitter

757 513k218% 132k
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New Leaf has helped me find 
volunteering work, make new 
friends and sort out my debts.  
 
My proudest achievement 
is getting a Level 1 Food 
Hygiene certificate. 

Alison
New Leaf Participant
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£23 Million of Social Value  

The approach to measuring social value of the New Leaf programme has been to combine activity data, such as PAT scores, 
with values derived from other approaches, such as HACT1, and the Public Health England Moving into Employment Tool2.

 

Fiscal value
Projected savings in benefits and taxation contribution by those in employment. 

New Leaf has now supported 500 people into employment and self-employment. The gross annual value used in HACT is 
£14,433, providing a gross social value figure of £7,216,500. On the assumption that the additionality of New Leaf is high  
(e.g. the participant was unlikely to have obtained employment without being part of the project), 90% of this figure, 
£6,494,850 is assumed to be the benefit, taking into account reductions in benefits and fiscal contributions.

 

Type Amount

Fiscal £6,494,850

Economic £1,731,200

Social £14,939,232

TOTAL £23,165,282

I was given lots of ideas – I am stronger and braver than I was – nothing 
is as bad as you think – even the Bailiff! They gave me confidence’
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Economic value
Additional income gains, such as savings through money advice.

Using PHE data, the employment gains will also introduce an additional £2,656 into the local economy in terms of spend by 
each participant. Applying the 90% attribution rate, this provides an annual social value figure of £1,195,200.

Gains achieved through money advice is c.£800,000. It is, however recognised that there is other money advice provision in 
the area, which could have been accessed by participants. Therefore attributing 67% of the impact to New Leaf gives a net 
potential annual saving of £536,000.

A multiplier effect arises from the 103 full time equivalent posts (152 individuals) employed within the programme. On the 
basis that a permanent job lasts for 10 years, the 103 3-year posts are equivalent to 31 permanent posts. As these are 
grant-funded, these direct jobs are not normally counted as an economic gain. However, they create impacts in the wider 
economy, through purchases of goods and services by the projects and the individuals employed. These are referred to as 
indirect and induced impacts. Using input-output multipliers for Education services non-market as a proxy, the employment 
gain is 7.4 FTEs.

1 www.hact.org.uk/value-calculator 
2 www.gov.uk/government/publications/movement-into-employment-return-on-investment-tool 
3 www.ons.gov.uk/economy/nationalaccounts/supplyandusetables/datasets/ukinputoutputanalyticaltablesdetailed 

They weren’t trying to push you into work – I was told to find my  
purpose in life. I took up art and they provided art materials for me.
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Social value
Includes wider impact created through improving health and wellbeing. 
 
PAT improvements scores by sector, demonstrate social improvements which have social value.  
 
 

The base proxy measure used for the assessment of these benefits is the Quality Adjusted Life Year (QALY) measurement 
used by the National Institute for Health and Clinical Excellence. The Centre for Mental Health estimates the average loss of 
health status from a level 3 (severe) mental health problem as 0.352 QALYs4. When set against the NICE cost effectiveness 
threshold of £60,000 per QALY5, this suggests an annual cost of £21,1106. Applying these data to PAT improvements 
generates a figure of £29,978,464. To take into account the many externalities that will impact on the score, 50% of this 
figure has been allocated, giving a net figure of £14,939,232. This reflects the multiple issues participants face.

4 www.centreformentalhealth.org.uk/Handlers/Download.ashx?IDMF=e9303d7f-7a1f-40c6-b53c-a81f8a6dd50c 
5 A measure of the state of health of a person or group in which the benefits, in terms of length of life, are adjusted to reflect the quality of life. One QALY is equal to 1 year 
of life in perfect health. QALYs are calculated by estimating the years of life remaining for a patient following a particular treatment or intervention and weighting each year 
with a quality-of-life score (on a 0 to 1 scale). It is often measured in terms of the person’s ability to carry out the activities of daily life, and freedom from pain and mental 
disturbance. www.nice.org.uk/glossary?letter=q
6 The PAT improvements are then set against this figure, with each level of improvement being allocated 10% of the value (i.e. 1 improvement equals £2,112; 5 equals £10,560). 

Change Aspiration Financial 
Inclusion

Health & 
Wellbeing Lifestyle Self  

Confidence
Support  

Networks
Training & 

Employment Where I Live

1 589 493 531 537 517 605 588 391

2 383 324 315 321 314 464 469 183

3 150 150 98 120 114 164 175 64

4 26 26 19 20 30 38 70 31

5 4 2 3 1 6 4 15 6
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New Leaf is led by Torus Foundation and 
is part of the Building Better Opportunities 
programme, funded by the European 
Social Fund (ESF) and The National Lottery 
Community Fund.
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